
Objective The course will give the participants the skills which will enable the participants  
  to organise, manage and develop the maintenance organisation making the  
  maintenance organisation a professional partner for the operation.
   
Target group The course is aiming at Maintenance Managers, Technical Directors,   
  Maintenance Planners, Production Managers, Maintenance Team Leders,  
  Coordinators and anyother maintenance professional engaged in the   
  maintenance management processes.

              
Course content  Maintenance organisation types, characteristics, pros and cons for each  
   maintenance type
   The process for the description of the maintenance organisation and the  
   development of the maintenance function
   Objectives and targets for the maintenance organisation and the selection of  
   objectives and KPIs which will enable the maintenance function to support  
   the business objectives
   Strategies for maintenance
   The organisation of spare part management and resources for the   
   maintenance function
   The maintenance organisations position and communication lines to  
   the operation
   The use of Key Performance Indicators and benchmarking 
   processes as tools for the development and presentation of the 
   maintenance performance, and the link to business management   
   systems
  

  At the course the participants will be invited to use the International   
  standard for maintenance management (EN 15341 ”Maintenance -   
  Key Performance Indicators” and the ”Global Maintenance and   
  Reliability Indicators”) as the vehicle to measure Maintenance and   
  Reliability development.
  

Course facilitator The course facilitator for the course are facilitators with practical and   
  theoretical experience in the maintenance organisation.

Course duration 3 days and 1 follow up day 2 months after the training.
 

Course venue To be decided - Please visit  TSMCs website www.tsmc.dk
 

Course participants The course participants must be familiar with the management of the 
experience  Maintenance and Reliability organisation and must have practical experience  
  with the management of the maintenance activities.
  Each course participant must select a project or a task to be worked on after the  
  course. The follow up activity will increase the value of the skills required at the  
  course.
       
 
Certi�cation The material in the course is a part of the curriculum to achieve certi�cation as  
  European Expert in Maintenance Management.

Course Structure Course is a combination of lectures and team exercises.
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